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Figure 1. 
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(COLLABORATIVE) STRATEGIC PLANNING AND 

STRATEGIC THINKING

Planning

 

ELEMENTS OF STRATEGIC THINKING RELEVANT STRATEGY CONCEPTS & TECHNIQUES

Use of analogies

Figure 2. 
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STRATEGIC PLANNING IN SERBIA
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DEVOLPEMENT STRATEGY OF THE CITY OF PANCEVO 2014-2020
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Figure 3. 

THE PROPOSED STRATEGY DEVELOPMENT PROCESS THE REALIZED PROCESS
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The Strategy development process is 
an opportunity for the community

The Team is the key to the successful process and 
the City Forum is the key to the dialogue about the 
City
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Figure 4. 

CITY FORUM

Figure 5. 
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The planning of the process and providing the resources
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The vision makes sense only if it is created in a 
collaborative process
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Development options are a prerequisite of different 
way of working and thinking

Development projects in the form of narratives
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CONCLUSION
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